MEEA Board Meeting Agenda – September 19, 2017

1. Call to order  7:04
2. [bookmark: _GoBack]Roll call – Present: Susan, Melvin, Christine, Phyllis, not a quorum, Excused: Linda, Liz, Kristen, Carrie
3. Approve Agenda 
4. Consent Agenda (items approve individually) 
a. Minutes from previous meeting – 
b. Reports – none provided this month
c. Email votes since last meeting (none)
d. State Farm draft proposal
5. Old Business (action items to discuss and/or vote on)
a. Conference Update – focus at this time is on getting people to come to the conference
b. Campaign Update – Board members have gotten positive feedback on the video and willingness to donate. Worth doing again next year. Videos will be available on the site after the campaign is over. 
c. Blog Update – no changes since last meeting
d. MELAB Update – see minutes 
e. Past President’s committee update – come round again with a request to help with Missouri Green Schools
6. New Business (action items to discuss and/or vote on)
a. State Farm Grant Application – questions to ask State Farm 1) can we get a multi year grant, 2) can we make mini-grants to participating schools.  Other discussion – show schools educational benefits of green schools by having students do footprint assessments, maybe some kind of contest. If we can only get one year what would we do – focus on one region in MO, probably the eastern Ozarks. Susan will draft a motion to send to the board by email to consider Jan working on grant application 
b. Hellebusch  Proposal – Discussion items – clarification of what they were providing (footprint assessment for the conference), deadline for signing up to do this (unknown), can we afford it- maybe half depending on our fundraising, could really reflect well on us and give us some insight into our conference impacts, would we have to do it every year- not necessarily, would we have to change right away – not necessarily, some changes might take several years. Susan will draft a motion to send to the board by email to consider  MEEA spending money on this service. 
7. Comments and Questions from Board Members 
8. Adjourn 7:57 pm 







Teams 2017
People (membership and communication)  
Linda
Carrie

Resources (fund raising for organizational operations budget)
Kristen
Liz
Susan

Purpose (certification program, annual conference, educator grants program)
Linda 
Christine – 2018 Columbia Conference Liaison
Carrie
Melvin

Governance (meeting agendas, bylaws, strategic planning)
All officers: Susan, Liz, Linda
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