MEEA Board Meeting Minutes– August 15, 2017

1. Call to order  7:03
2. Roll call: Susan, Liz, Carrie, Kristen, Melvin, Jan, excused - Christine, Phyllis, Linda
3. Approve Agenda:  Liz Peterson moved and Carrie Hammond seconded approval of the agenda. It was approved unanimously. 
4. Consent Agenda (items approve individually): Melvin Johnson moved and Liz Petersen seconded the consent agenda. It was approved unanimously. 
a. Minutes from previous meeting 
b. Reports
· Executive Director’s Report 
· running financials
c. Email votes since last meeting (none)
5. Old Business (action items to discuss and/or vote on)
a. gift/recognition levels for donations 
· Pre-Motion Discussion: Carrie, yes we should have something / Liz it shouldn’t cost too much / Kristen –  for River Relief “have your face put on a t-shirt” went over really well, people didn’t care that much about physical stuff, fun and unique item, poem written about you for $50 / Liz – maybe a write up in newsletter / Carrie – like a biography, offer a choice, also, there is  aproblem with having too much swag and not being able to get rid of it / Kristen – RR went to organizations and companies and asked them to donate items $25 for oil change, $5000 pilot offered a one night stay on the Missouri River, stay at a bed and breakfast, mostly for items that would be a good deal, but it takes time and money to chase down donations for campaign / Melvin – like what Jan has, like that the fulfillment is handled by the café press, plus we don’t have much time to get extras, which could be added in if we get them. 
· Motion: Melvin Johnson moved and Susan Flowers seconded campaign budget, levels and rewards provided by Jan  
· Post Motion Discussion: Kristen – should we wait to change the regular one? /  Melvin – they should be the same / Kristen – why would people donate during the campaign if it is the same thing? / Susan – yes, should be a bonus that wouldn’t there at another time of the year / Kristen – it would increase sense of urgency / Susan – lets go forward with the first motion / Melvin – remove donation page during the crowd funding, then put it back in when the campaign is over? / Jan- Leave donation page up, but no rewards, maybe a special shirt/mug for the campaign / Kristen – be sure and get t-shirt sizes!
· Vote: motion unanimously approved
· Actions – set up donation page aligned with crowd funding campaign (add link to financials so people can see the 990EZ if they want), but without rewards, set up donor recognition pages. 
b. Feedback on scripts for first and second videos – Susan – best practices, language not accessible to people outside teaching, like differentiated instruction makes sense to formal educators  / Carrie agrees – homeschool parents would not get it /  Kristen – I love jargon, it speaks to expertise /  Liz – hybrid version? Actions - Jan will tweak the differentiated instruction line, that was the worst.  
c. Names to finish out the remaining 1 year term – no changes since last meeting – Jan - let it go for now
d. Blog Update – no changes since last meeting - 
e. Past Presidents’ committee – Susan Flowers and Elizabeth Petersen – contact all the people who had been president and see if they would like to serve in an advisory committee, using them to review and provide feedback could be strategic for us, and reactivate them. Actions - Susan will take draft a message asking past presidents’ to view the first video in advance and help us with outreach. Jan will finish video, get it loaded on youtube and provide a link and addresses of past presidents for Susan to send an email to. 
6. New Business (action items to discuss and/or vote on)
a. Confirm July 28 Board meeting date – Yes, all continuing members of the board and Jan can make this date. Actions - Save July 28 for the Board retreat
b. MELAB page clarification – Actions – Jan will provide the MELAB page with a new address that has MELAB in the name on the MEEA website, and will change links on the home page and the drop down menu to this new address. She will also add that meetings are second Thursdays in May and December to the top of the MELAB page. When time permits, she will create a MELAB logo to help with branding. 
7. Comments and Questions from Board Members 
8. [bookmark: _GoBack]Adjourn – 8:00 Liz Petersen moved, Melvin Johnson seconded, approved unanimously




Teams 2017
People (membership and communication)  
Linda
Carrie

Resources (fund raising for organizational operations budget)
Kristen
Liz
Susan

Purpose (certification program, annual conference, educator grants program)
Linda 
Christine – 2018 Columbia Conference Liaison
Carrie
Melvin

Governance (meeting agendas, bylaws, strategic planning)
All officers: Susan, Liz, Linda
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